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CONTRIBUTING 
TO THE SDGs

Sustainability 
Aspect

Materiality 
Topic

Economic 
Performance Generating economic value

Environmental 
Responsibilities

Strengthening environmental controls 
and taking climate action

Workforce 
Management

• Providing safe working conditions 
• Investing in employee development 
• Diversity and inclusion

Corporate 
Governance

• Maintaining a strong compliance record
• Building resilience in information systems

TABLE 1.1
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Samudera’s Material ESG Factors

Shared
value for
shareholders
and
employees

Connecting
opportunities
in Asia

Minimising
the risk of
pollution

Strengthening
climate
action

Safe working
environment
and taking
care of
workers’
wellbeing

Training
and career
development
opportunities
for workers

Building a
diverse and
inclusive
workforce,
and an
attractive
workplace

Complying
with environ-
mental
protection,
labour
conditions
and anti-
corruption
regulations

Enhancing
cyber
security
and data
protection

Opportunity to support
SDG Targets:

8.2 Achieve higher levels of 
economic productivity through 
diversification, technological 
upgrading and innovation

8.5 Full employment and decent 
work with equal pay

8.7 End modern slavery, human 
trafficking, and child labour

8.8 Protect labour rights 
and promote safe working 
environments

9.1 Develop quality, reliable, 
sustainable and resiliant 
infrastructure

9.2 Promote inclusive and 
sustainable industrialisation

10.2 Empower and promote 
inclusion of all

10.3 Ensure equal opportunity 
and reduce inequalities of 
outcome

10.4 Adopt policies and 
progressively achieve greater 
equality

12.2 Achieve the sustainable 
management and efficient use of 
resources

12.4 Reduce waste generation

13.2 Integrate climate change 
measures into national policies, 
strategies and planning

14.1 Reduce marine pollution

17.8 Enhance the use of 
information and communications 
technology

Diversity and
inclusion

Generating
economic

value

Maintaining
a strong

compliance
record

Strengthening 
environmental 

controls
and taking

climate
action

Building
resilience in
information

systems

Providing
safe working 

conditions

Investing in
employee

development

TABLE 1.2



BUILDING RESILIENCE  
APPROACH AND ALIGNMENT
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Key 
Stakeholders

Key Topics 
of Concern

Engagement 
Methods

Frequency of 
Engagement

Investors and 
shareholders

• Business operations and 
performance

• Business strategy and outlook

1. Release of financial results and 
other relevant disclosures through 
SGXNet and Samudera’s website

2. Annual General Meeting 
3. Meeting with investors 

and stock analysts

1. Throughout the year

2. Once a year
3. Throughout the year

Employees • Benefits and compensation
• Workplace safety and wellbeing
• Career development and 

progression
• Employee-management 

relationship
• Diversity and inclusivity

1. Management meeting
2. Social and team building activities
3. Safety training
4. In-house and external trainings
5. Performance feedback and review
6. Employee volunteering opportunities

1. Throughout the year
2. Throughout the year
3. Throughout the year
4. Throughout the year
5. Once a year
6. At least once a year

Port 
authorities

• Compliance with laws and 
regulations

• Alignment in sustainability 
initiatives 

1. Compliance surveillance and 
monitoring

1. Throughout the year

Customers • Reliability and quality of 
services

• Environmental and social 
impacts of services

1. Feedback via website & email
2. Customer meetings

1. Throughout the year
2. Throughout the year

Business 
partners

• Safety and environmental 
practices

• Transparent cooperation with 
integrity

• Mutual growth

1. Business partners meetings 1. Throughout the year

Local 
community

• Environmental impacts
• Social contributions

1. CSR activities
2. Facilitation of trade and business 

through shipping services

1. Throughout the year
2. Throughout the year

TABLE 2.1 



Samudera makes a 
concerted effort to ensure 
that our sustainability initiatives 
align with broader governmental 
and intergovernmental objectives.



Year

Grade

CII Reduction 
Factor

Number of 
Vessels

TABLE 2.3

2023 5%

2024 7%

2025 9%

2026 11%

TABLE 2.2

A 4

B 3

C 1

D 0

E 0



Performance  
in 2023

Performance
indicator

Target Status  
for 2023

Target 
for 2024

Revenue USD583 million Leverage on our 
extensive network 
and high level of 
professionalism 
to provide the key 
connections for the 
region and beyond: 
Target Achieved

Continue to 
grow in line 
with market 
conditions

GENERATING  
ECONOMIC VALUE



STRENGTHENING 
ENVIRONMENTAL 
CONTROLS AND 
TAKING CLIMATE 
ACTION

Minimising the 
risk of pollution 



Every vessel 
and crew are 

the appropriate 
training and 
pollution 
protection tools 
to keep harm  
to a minimum. 

Performance 
in 2023

Performance 
indicator

Target Status 
for 2023

Target 
for 2024

Compliance with 
applicable regulations 
regarding oil spillage

100%
100%: 
Target Achieved

Maintain 
100% vessel-
compliance 
rate for oil spill 
regulations

2 
oil spill incidents

0 incidents:
Target Achieved

Maintain zero 

spill incidents

Compliance with the 
IMO 2020 Regulations

100%
100% 
Compliance:
Target Achieved

Maintain 
100% vessel-
compliance rate 
for IMO 2020 
regulations



Taking climate action



Performance 
in 2023

Performance 
indicator

Target Status 
for 2023

Target 
for 2024

Understanding 
Samuera’s 
carbon footprint

Disclosure of 
scope 1 and 2 
emissions

Target  
achieved 

Disclosure of yearly 
scope 1 and 2 emissions
Begin Scope 3 reporting

Developing 
climate 
mitigation 
and corporate 
resilience 
strategies

Setting 
climate 
targets to 
mitigate 
carbon 
emissions 

Achieved

Achieve IMO CII 
reduction factor and 
remain CII compliant
Reduce Scope 1 
emissions by at least 
20% by 2030, from 2008 
baseline, in line with the 
2023 IMO GHG Strategy 



TABLE 2.4 

TABLE 2.5 

Emissions from Purchased Electricity7 89.4 86.1

2022 2023

2008
baseline

2008
baseline

2008
baseline20226 2022 20222023 2023 2023

Emissions5

(tCO2e)

Emissions
(tCO2e)

Number of Vessels Emissions per Vessel
(tCO2e/vessel)

Owned & Operated 116,174 40,055 48,460 9 3 5 12,908 13,352 9,692

Chartered-in 336,863 381,233 324,747 32 30 33 10,527 12,708 9,841

Total from Samudera’s 
operations 453,037 421,288 373,207 41 33 38 11,050 12,766 9,821



PROVIDING 
SAFE WORKING 
CONDITIONS



Performance 
in 2023Performance indicator Target Status 

for 2023
Target 
for 2024

0

Zero workplace 
fatalities as a result 
of work-related injury 
or high consequence 
work-related injuries:
Target Achieved

Zero workplace 
fatalities as a result 
of work-related 
injury or high-
consequence work-
related injuries

Number of high-consequence work-related injuries9 0

Number of fatalities as a result of work-related injury 0

Number of workplace injuries 1



For employees and workers who are not employees but whose 
work and/or workplace is controlled by Samudera (e.g. Crew) 2020 2021 2022 2023

Fatalities as a result of 
work-related injury

Number of incidents 

Rate (per 1,000,000 hours worked)10

0

0

0

0

0

0

0

0

High-consequence  
work-related injuries
(excluding fatalities)11

Number of incidents 

Rate (per 1,000,000 hours worked)

0

0

0

0

0

0

0

0

Lost time injuries12 Number of incidents 

Rate (per 1,000,000 hours worked)

1

1.8

0

0

0

0

1

1.6

INVESTING IN  
EMPLOYEE 
DEVELOPMENT



Performance in 
2023Performance indicator Target Status 

for 2023
Target 
for 2024

Average hours of training per 
employee 8.5

No less than 3 hours average training per employee:
Target Achieved

Diverse and 
relevant training 
programme in our 
efforts to broaden 
and deepen the 
knowledge and 
experience of our 
employees
No less than 5 hours 
average training per 
employee per year

Provision of programmes for 
upgrading employee skills

See Table 4 for 
mentions of various 
programmes

Maintain a diverse and relevant training 
programme:
Target Achieved

Percentage of employees 
receiving regular performance 
and career development reviews

100%
100% of employees to receive regular 
performance and career development reviews:
Target Achieved



Aspect Training Topic

Orientation • New Employee Orientation

Specialised 
training for 
crew

•  Formal Familiarisation with Management System
•  Planned Management System NS5
•  Ship Safety Officer
•  Familiarisation with Electronic Chart Display and Information 

System (ECDIS)

Training for 
employees
(conducted 
by external 
consultants)

•  Shipping related trainings (e.g. time charters, shipping 
documents and operations, bunker industry)

•  International Maritime Dangerous Goods (IMDG)
•  Principles of shipbroking
•  Shipping laws & dispute
•  Container management & practices
•  Project logistics fundamentals
•  Finance & tax related workshops (e.g. IFRS updates, GST) 
•  HR related trainings (e.g. performance management & KPIs, 

counselling, HR law in several countries in Asia)
•  PAYmaster seminar
•  IT related trainings (e.g. SQL Database Administration, 

VMware vSphere)
•  First Aid with CPR procedure
•  Community Emergency Preparedness Programme (CEPP)
•  Respond to fire incident in workplace

Training for 
employees
(conducted by 
SICU)

•  The project management course
•  Practical leadership skills
•  Statistics for data science & business analysis
•  Business writing & technical writing immersion
•  Various topics of learning in Udemy

DIVERSITY AND 
INCLUSION 

TABLE 2.6 

TABLE 2.7  

Gender

Employee 
Category

Total Training 
Hours

Total Training 
Hours

Number of 
employees

Number of 
employees

Male 509 59 8.6

Female 820 97 8.5

Total 1,329 156 8.5

Senior Management 57 7 8.1

Middle Management 167 56 3.0

Executive 1,105 93 11.9

Total 1,329 156 8.5

Average number of   
training  hours 
per employees

Average number of   
training  hours 
per employees



Percentage 
of women 
employees

62% New target 
implemented 
for 2023

Commitment 
to developing 
a diverse 
and inclusive 
workforce 

MAINTAINING 
A STRONG 
COMPLIANCE RECORD 

TABLE 2.8 

Company FemaleMale

years old years old
31-36

years old
31-36

years old
>60

years old
>60

years old

Samudera 19% 68% 13% 12% 81% 7%

Silkargo 0% 100% 0% 0% 100% 0%

Samudera Ship
Management 0% 100% 0% 33% 67% 0%

Samudera Tankers 0% 100% 0% 0% 0% 0%

Performance 
in 2023

Performance 
indicator

Target Status 
for 2023

Target 
for 2024



Enhancing IT  
Security Network
 

Performance indicator

Number of incidents of non-
compliance with laws and 
regulations13 which resulted 

14 or non-
monetary sanctions

Performance in 2023 Target Status for 2023

Zero non-compliance: target 
achieved

Target for 2024

Maintain zero incidents 
with laws and regulations 

or non-monetary sanctions

0



GRI CONTENT INDEX
UNIVERSAL STANDARDS

General Disclosures

2-1 Organisational details AR Pages 1-7

2-2 Entities included in organisation’s sustainability 
reporting

AR Page 41
SR (AR page 52)

2-3 Reporting period, frequency and contact point Reporting period: 1 January 2023 - 31 December 2023.
Sustainability Report 2022 was published in April 2023.
Contact point: sustainability@samudera.id; or 
(+65) 6403 1687

2-4 Restatements of information There are no restatements of information.

2-5 External assurance No external assurance sought for the report.

2-6 Activities, value chain and other business relationships AR Pages 1-7, 41
There were two additional subdidiaries established.

2-7 Employees SR (AR Pages 61, 71-73)
Data collected at the end of 2023.
No significant fluctuation in the number of employee 
compared to FY2022.

2-8 Workers who are not employees There are 152 crews on board our owned vessels.
Data collected at the end of 2023.
Crew member increased compared to 2022 due to 
increase of number of owned vessels.

2-9 Governance structure and composition AR Pages 24-30, 53
CGR (ARF Pages 5-12)

2-10 Nomination and selection of the highest governance 
body

CGR (ARF Pages 13-15)

2-11 Chair of the highest governance body AR Pages 24-30, 53
CGR (ARF Pages 4,11)

2-12 Role of the highest governance body in overseeing the 
management of impacts

SR (AR Pages 52-53)
CGR (ARF Pages 3-4,11)

2-13 Delegation of responsibility for managing impacts SR (AR Pages 52-53)
CGR (ARF Pages 3, 5)

2-14 Role of the highest governance body in sustainability 
reporting

Sustainability Governance (AR Pages 52-53) 
CGR (ARF Pages 3-7, 11, 22-23)

2-15 Conflicts of interest CGR - Conflict of Interest (ARF Pages 4, 6, 11, 29)

2-16 Communication of critical concerns WhistleBlowing Policy (AR Pages 72-73) 
CGR (ARF Pages 25-26)

2-17 Collective knowledge of the highest governance body CGR - Directors’ Orientation and Training (ARF Pages 4-5, 
9-10)

2-18 Evaluation of the performance of the highest 
governance body

CGR - Board Performance (ARF Pages 15-16)

2-19 Remuneration policies CGR - Remuneration Matters (ARF Pages 16-21) 



UNIVERSAL STANDARDS

General Disclosures

2-20 Process to determine remuneration CGR - Remuneration Matters (ARF Pages 6-21) 

2-21 Annual total compensation ratio We do not disclose against this metric due to 
confidentiality constraints.

2-22 Statement on sustainable development strategy SR (AR Pages 50-51)

2-23 Policy commitments SR (AR Pages 62-73)
RMPP (ARF Pages 32-34)
The policy commitments are publicly available via SR.
The policy commitments were approved through internal 
authorisation matrix.

2-24 Embedding policy commitments RMPP (ARF Pages 32-34)

2-25 Processes to remediate negative impacts SR (AR Pages 62-67)
Grievance policy is embedded into the Employee 
Handbook. Grievances are received through internal 
supervisory. 

2-26 Mechanisms for seeking advice and raising concerns SR (AR Pages 53, 72)

2-27 Compliance with laws and regulations SR (AR Pages 62,72)

2-28 Membership associations Samudera is a member of various professional 
associations, including Singapore Shipping Associations.

2-29 Approach to stakeholder engagement SR (AR Pages 53, 57-58) 

2-30 Collective bargaining agreements Not applicable

Material topics

3-1 Process to determine material topics SR (AR Pages 53-55)

3-2 List of material topics SR (AR Pages 53-55)

3-3 Management of material topics SR (AR Pages 53-55)

TOPIC STANDARDS

Generating Economic Value

201-1 Direct economic value generated and distributed SR (AR Page 61)  “Generating Economic Value”
ARF Pages 113-116

Strengthening Environmental Controls and Taking Climate Action

305-1 Direct (Scope 1) GHG emissions SR (AR Pages 64-67) “Taking Climate Action”

305-2 Energy indirect (Scope 2) GHG emissions SR (AR Pages 64-67) “Taking Climate Action”

Providing Safe Working Environment

403-1 Occupational health and safety management system SR (AR Pages 67-69) “Providing Safe Working Conditions”

403-2 Hazard identification, risk assessment, and incident 
investigation

SR (AR Pages 67-69) “Providing Safe Working Conditions”

403-3 Occupational health services SR (AR Pages 67-69) “Providing Safe Working Conditions”

403-4 Worker participation, consultation, and communication 
on occupational health and safety

SR (AR Pages 67-69) “Providing Safe Working Conditions”

403-5 Worker training on occupational health and safety SR (AR Pages 67-69) “Providing  Safe Working Conditions”

403-6 Promotion of worker health SR (AR Pages 67-69) “Providing  Safe Working Conditions”

403-7 Prevention and mitigation of occupational health and 
safety impacts directly linked by business relationships

SR (AR Pages 67-69) “Providing  Safe Working Conditions”

403-9 Work-related injuries SR (AR Pages 67-69) “Providing  Safe Working Conditions”



GRI CONTENT INDEX

TCFD CONTENT INDEX

Investing in Employee Development

404-1 Average hours of training per year per employee SR (AR Pages 69-71) “Investing in Employee Development”

404-2 Programs for upgrading employee skills and transition 
assistance programs

SR (AR Pages 69-71) “Investing in Employee Development”

404-3 Percentage of employees receiving regular 
performance and career development reviews

SR (AR Pages 69-71) “Investing in Employee Development”

Diversity and inclusion 

405-1 Diversity of governance bodies and employees SR (AR Pages 71-72) “Diversity and Inclusion”

Maintaining a strong compliance record

Covered in  GRI 2-27

Building resilience in information system

418-1 Substantiated complaints concerning breaches of 
customer privacy and losses of customer data

SR (AR Pages 72-73) “Maintaining a Strong Compliance 
Record”

PRIMARY DIMENSIONS RECOMMENDED DISCLOSURE SAMUDERA’S DISCLOSURE

Governance  
Disclose the organisation’s 
governance around 
climate-related issues and 
opportunities.

A The board’s oversight of climate-related 
risks and opportunities

SR (AR Pages 64-65) “Taking Climate Action-
Governance” 

B Management’s role in assessing and 
managing risks and opportunities

SR (AR Pages 64-65) “Taking Climate Action-
Governance/Strategy”

Strategy* 
Disclose the actual and 
potential impacts of 
climate-related risks 
and opportunities on the 
organisation’s business, 
strategy and financial 
planning where such 
information is material.

A Climate-related risks and opportunities 
identified over the short, medium & long 
term

SR (AR Page 65) “Taking Climate Action-
Strategy”

B Impact of climate-related risks and 
opportunities on strategy and financial 
planning

SR (AR Page 65) “Taking Climate Action-
Strategy”

C Resilience of the company’s strategy under 
different climate-related scenarios

SR (AR Page 65) “Taking Climate Action-
Strategy”

Risk Management 
Disclose how the 
organisation identifies, 
assesses and manages 
climate-related risks.

A The company’s processes for identifying 
and assessing climate-related risks

SR (AR Pages 65-66) “Taking Climate Action-
Risk management”

B The company’s processes for managing 
climate-related risks

SR (AR Pages 65-66) “Taking Climate Action-
Risk management”

C How the company integrates its processes 
for identifying, assessing & managing 
climate-related risks into overal risk 
management

SR (AR Pages 65-66) “Taking Climate Action-
Risk management”

Metrics and Targets 
Disclose the metrics and 
targets used to assess 
and manage relevant 
climate-related risks and 
opportunities where such 
information is material.

A The metrics used to assess climate-related 
risks and opportunities-related risks and 
opportunities

SR (AR Pages 66-67) “Taking Climate Action-
Metrics and targets”

B Scope 1, Scope 2, and (if appropriate) 
Scope 3 GHG emissions & the related risks

SR (AR Pages 66-67) “Taking Climate Action-
Metrics and targets”

C Targets used to manage climate-related 
risks (including performance against 
targets)

SR (AR Pages 66-67) “Taking Climate Action-
Metrics and targets”

TOPIC STANDARDS
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